
                                               
 

Governor Visit – Feedback 
 

Date of Visit: 
  

17th March 2022  

Governors Visiting: Phil Giesler, Lucy Fink and Malcolm Eady facilitated by Susan O’Connor, 
Maggie Russell and Helen Swain 

Focus of Visit: 
  

Maths 
This visit was part of an ongoing programme of Governor visits designed to 
get to know the school better, see the progress being made, with particular 
emphasis on what the school is doing in terms of maths, and to ask 
challenging questions. 

  
Comments/Observations  

Data Headlines July 2019 
Early Learning Goal Maths - 89% achieved expected standard in Reception 
compared with 80% National - was significantly above the national and in 
the highest 20% of all schools in 2019, as well as in 2018 
KS1 SATs Y2 Maths – 85% achieved expected (76% Nat) and 51% greater 
depth (22% Nat) – was significantly above the national and in the highest 
20% of all schools in 2019, as well as in 2018 and 2017 
KS2 SATs Y6 Maths – 95% achieved expected (79% Nat) and 55% greater 
depth (27% Nat), average scaled score 109.6 (105.0 Nat) – was significantly 
above national and in the highest 20% of all schools in 2019, as well as in 
2018 and 2017 
Progress score Maths KS1 to KS2 3.0 (2.11 LA) – was significantly above 
national and in the highest 20% of all schools in 2019 
Current data 
A high percentage of children in each year group are targeted to reach age 
related expectations and above. There are rigorous and robust systems in 
place to track progress and where there are concerns about groups or 
individuals, provision is made to support learning. 
 

School Development 
Plan 

Intent 
• To ensure that the Curriculum is effective in meeting the needs of all 

children and provides a rich set of knowledge and skills which enables 
them to know more and remember more  

• To meet or exceed current targets 
• To narrow the gap 
Implementation 
• Deliver high quality teaching across all phases 
• Staff training 
• Opportunities for developing talk: back and forth interactions, talk 

partners, choral responses 
• Opportunities to develop vocabulary: word banks, photo visuals 
• Lessons to include use of manipulatives, ‘practise, reason and explain, 

use and apply’, opportunities for number fluency 
• Lessons to include teaching for mastery 
• Y4 prepared for Times Table Check 
• Set targets for progress for each pupil based on prior information, 



current assessment data and FFT predictions 
• Track progress of pupils and amend support / curriculum  
• NTP and catch up programme 
Impact 
• Meet or exceed targets for age related expectations 
• Attainment gaps narrowed 
 

Website In the Curriculum section of the website there is a dedicated section for 
maths. This details the curriculum intent, implementation and impact for 
maths, as well as links to useful websites.  
 
Year Group Pages also have information about curriculum content and a link 
to Meet the Teacher Evening which details the maths expectations for home 
learning (Abacus and Google Classroom).   
 

Learning Environment Maths displays are engaging and linked to the curriculum.  They reflect year 
group end points in learning and progression across the school.  
 

     
 
Key vocabulary and working walls also provide valuable support for learning 
and help children to apply and extend their mathematical knowledge. 

 
Targets and self-assessment traffic lights enable the children to fully 
understand their learning journey. 
 
Larger resources (scales, trundle wheels etc.) are stored centrally to allow 
for learning opportunities for all year groups both in and outside the 
classroom.  
 
Every classroom has a wide range of smaller resources and manipulatives 
that are clearly organised and the children know how to use them to 
support their learning. 
 

  
Curriculum, Teaching 
and Learning 

In Reception, children are encouraged to be active learners in Mathematics 
where a hands-on approach is taken when teaching the new EYFS 
curriculum.  The EYFS curriculum enables children to develop a deeper 
understanding of number, recognise numerical patterns and develop their 
spatial reasoning skills across all mathematical areas.  Children are 
enthusiastic and keen to share and explain their knowledge. 
    



 
 
In KS1, children continue to develop number fluency whilst learning a range 
of procedural methods for all calculations.  Time is taken to develop an 
understanding of new mathematical concepts and children are encouraged 
to use these skills to extend learning.    
 

    
 
In KS2, the children continue to deepen their understanding of number and 
use a wide range of methods, both mental and formal written, to complete 
calculations and mastery challenges.  
 
The children clearly enjoy the challenge of mathematics and opportunities 
are provided to encourage collaborative learning through talk partners and 
problem solving tasks.  Rich questioning, discussion and the use of key 
vocabulary is evident in teaching and learning. 
Teachers use a range of strategies including the IWB to engage and enthuse 
children.  Mastery and reasoning challenges provide all children with the 
opportunity to extend and deepen their understanding.  
 

 
 
Additional adults provide effective support in the classroom by scaffolding 
the learning and providing prompts to encourage the children to complete 
the activities independently.   
 

  
 
Assessment is consistent across the school: teachers use a range of 
strategies in the class for formative assessment to check children are ready 



to progress. Targeted intervention ensures misconceptions and gaps in 
learning are addressed immediately.  Children have also benefitted from 
additional tuition as part of the National Tutoring Programme to catch up on 
any lost learning. 
 

  
 

Engagement in Learning 
(behaviour and 
attitude) 
 

Children are confident, engaged and enjoy Mathematics at SMSP.  They are 
keen to demonstrate, explain their knowledge and participate fully during 
the lesson.    
 
Throughout the school, children approach their learning with a positive and 
determined mindset to develop both number and procedural fluency.  They 
are active learners who enjoy applying their knowledge to problem solving 
activities.   
 
Every year, Number Day is met with a great deal of enthusiasm as the 
children take part in various maths challenges to raise vital funds for the 
NSPCC.  
 
Year 5 children have taken part in an annual ‘Maths Wizard’ five round 
competition at Hampton Boys’ School, where they had to solve various 
mathematical problems. Their enthusiasm, confidence and commitment to 
the effort was admirable. SMSP children  were runners up in 2019  and won 
first place in 2021!  

 
Year 6 pupils enjoy the responsibility afforded to them as Maths Advocates, 
supporting children in KS1.  Maths Mentors also work alongside their peers 
in Year 6, engaging in collaborative learning as they approach real-life 
problem solving tasks. 

  
   

Pupils’ Learning 
(class books, work 
scrutiny) 

Evidence in Maths books and folders show clear progression of skill and 
knowledge across the school.   There is also evidence in books to show 
progression for all formal written methods in calculation. 
 
There are a range of age appropriate recording opportunities and a balance 
of individual and paired work.  Activities are differentiated to meet the 
needs of the children and resources are available to support learning. 
  
Challenges are evident to promote problem solving and reasoning.  In KS1, 
children are encouraged to prove their teacher right or wrong in addition to 



the Abacus Mastery Checkpoints.   

 
Additional resources, such as the ‘Convince Cards’ are also used in KS2 to 
further develop reasoning skills.  Children create their own word problems 
(relating to real-life) to demonstrate their confidence and understanding of 
a new concept. 
 

 
Class books are used to record paired or group investigations and the use of 
manipulatives. 

 
 

Pupil Voice 
 

Children talk with enthusiasm about Mathematics and are keen to share 
their extensive knowledge.   
Children from all key stages were able to articulate how they have used 
Maths at home.   
Children said: 
Rec    ‘I like counting and can make the number 10.’ 
Rec    ‘Did you know that 4 + 5 = 9 and 5 + 4 also = 9.’ 
Rec    ‘I know that 9 + (add) 1 = 10, 4 + 6 makes 10, 0 (zero)    + 10 = 10 and 5 
+ 5 makes 10.’ 
Rec     ‘I do counting all the time at home, I count my toys.’ 
Rec    ‘I count the numbers on my clock in the kitchen.’ 
Yr 2   ‘It’s my favourite subject and I like take away.’ 
Yr 2   ‘I like number sentences – the ones with the missing number.  They are 
really hard.’ 
Yr 2   ‘I like division – I am doing 3s and 5s on division.’ 
Yr 2   ‘I know my number bonds to 8000.  4000 + 4000 is 8000.’ 
Yr 2   ‘I need to know my numbers to play my computer games.’ 
Yr 6   ‘The problem solving tasks are the best, when there are lots of steps.’ 
Yr 6   ‘The vocabulary used and when we revisit a method at the start of a 
lesson helps me to remember maths.’ 
Yr 6   ‘I enjoy fractions the most in maths because I now know how to do 
them.’ 
Yr 6   ‘I know I am ready to move on when I get all the questions right and I 
have reached my target.’ 
 

Summary Comments 
What Went Well: The visit demonstrated how well the school co-ordinates, designs and delivers Maths 
across all age ranges. The use of various methods of learning delivery, ranging from focused instruction 



through practical group sessions to 1:1 assistance to help children grasp difficult concepts is impressive. In 
each class, the children were focused, enthusiastic and clearly confident in their grasp of both concepts 
and the use of mathematical language. Technology use was excellent, with particular mention of the use 
of desk visualisers to enable the teacher to show and talk through specific responses to an exercise. 
Displays in the rooms were excellent too, regularly updated and used to re-inforce learning. Progression 
through the school was clearly visible as each year group was visited. 
Next Steps: The Subject Co-ordinators have made good steps to ensure all teaching staff can compare 
maths teaching methods and share best practice. Specifically this has included an Inset morning for 
subject teacher training, a book scrutiny session and also previous learning walks. This will continue. In 
addition, particular focus is being placed on helping to move children forward in their confidence in maths 
to help ensure more of them can reach the levels of greater depth understanding in Maths. 
 
 


